
MATERIALITY ASSESSMENT 2.0
Your next Materiality Assessment won’t be exactly like the last one.  
Here are six questions to answer to get Materiality Assessment 2.0 right.



MATERIALITY ASSESSMENT 2.0 – RAISING THE BAR
Materiality Assessment has been a “go-to” process for sustainability leaders. It’s about to become more so.

Materiality 1.0 originated from the need to identify and disclose financial risks for investors. In the hands of 
forward-thinking sustainability leaders, this strategic process has evolved to embrace a broader ambition: 
establishing a foundation of facts and priorities for integrating sustainability deeply into the business agenda. 
Let’s call that Materiality 2.0. 

For firms of scale operating in the EU, this pattern is presently guided by NFRD.  The EU is now strengthening the 
transparency and enforceability of sustainability reporting with the Corporate Sustainability Reporting Directive 
(CSRD.) Parallel developments (TCFD, ISSB,) are simultaneously raising the bar across the world.

The Materiality 2.0 world demands demonstrable proof that different risk and opportunity scenarios have been 
considered to support investment decisions – for not just the company, but also for people and planet. This is 
called Double Materiality – a seismic shift in the strategic nature of materiality. 

The following questions will help you during your next materiality assessment to make sure it serves you, your 
business and all your stakeholders well.   

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32014L0095
https://finance.ec.europa.eu/capital-markets-union-and-financial-markets/company-reporting-and-auditing/company-reporting/corporate-sustainability-reporting_en
https://www.fsb-tcfd.org/
https://www.ifrs.org/groups/international-sustainability-standards-board/
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Do you know the priority sustainability topics in your industry 
and for your competitors? What’s the benchmark?

Do you know which topics are important to stakeholders? How 
do you know you have captured their perspective?

How do you ensure your company leadership agrees on critical 
topics, and related risks and opportunities for the business?

Have you an easy mechanism to communicate to all 
stakeholders a digital record of your materiality report? 

Can you comply with the requirement to record and report 
the content / context of the materiality assessment process?

Can you dynamically represent sustainability priorities for the 
business and stakeholders in insight-driven materiality map?



SECTOR PREVIEW  | Q1 / 6

Do you know the priority sustainability topics in your industry and 
for your competitors? What’s the benchmark?



SECTOR PREVIEW TIPS

The landscape is evolving, competitors are responding, and new disclosures 
are emerging. To start your materiality process, you need to know the 
sustainable risks and opportunities that are most impactful to companies of 
a similar profile. You can reasonably expect that you will be impacted by the 
materiality topics that impact other companies in your sector. 

• To derive insight from other companies, make sure any external party you 
engage has experience of, and data on, many companies that look like you

• If you’re comparing software solutions, look for one that can interpret the 
the data of companies in your sector and link to materiality maps from ESG 
frameworks to recommended initial material topics for you to focus on
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COMPANY CONTEXT | Q2 / 6

How do you ensure company leadership agrees on critical 
sustainability topics, and related business risks and opportunities?



7

COMPANY CONTEXT TIPS

Each materiality topic can have a positive and/or negative impact on your 
company, a material Risk or a material Opportunity.  The actual or potential 
impact and the likelihood of their occurrence, should inform your direction. 
If you use a consistent structure in successive years, you can build strategic 
insight by detecting trends.  

• Emerging CSRD legislation mandates an ability to digitally tag reported 
information. Make sure any third party you engage can handle that 

• If you use software, it is more obvious, but you should also look for a 
module that facilitates the structured analysis, recording, tagging and 
automated reporting of management analysis



STAKEHOLDER ENGAGEMENT  | Q3 / 6

Which materiality topics are most important to your stakeholders? 
How do you know that you have captured their perspective?



STAKEHOLDER ENGAGEMENT TIPS

Stakeholders are usually groups of suppliers, community representatives, 
shareholders, customers or employees, who are impacted by or can affect 
the company’s activities and you must faithfully reflect their opinions in your 
materiality assessment. Remember, just a quantitative survey may miss the 
opportunity to create thoughtful questions that are specific to your business 
and listen purposefully to what stakeholders are telling you. 

• If you’ve engaged a consultant to support you, make sure your own team 
can get directly involved too for authentic stakeholder engagement

• If you’re looking at software, find a solution that easily records both the 
qualitative and quantitative outcomes and reduces administrative effort



MATERIALITY MAP | Q4 / 6

Can you dynamically represent sustainability priorities for the 
business and stakeholders in an insight-driven materiality map?



MATERIALITY MAP TIPS

Priority of materiality topics should be the real-time result of combining two 
perspectives, business and stakeholders. Providing a visual insightful 
mechanism to collaborate on the different perspectives is critical for your 
company to understand, review, and discuss. That facilitates a shared vision 
of priorities and can guide forward-looking initiatives and strategic decisions.  

• If you’re evaluating alternative consultants - ask to see their data 
visualization toolset

• If you’re comparing software vendors, look for the ability to work in real-
time with an aggregated data set to help with collaboration and strategic 
insight development
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SUPPORTING NOTES  | Q5 / 6

Can you comply with the annual requirement to record and report 
the content and context of the materiality assessment process?
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SUPPORTING NOTES TIPS

Reporting year on year changes is necessary.  You need to record the process 
followed to determine materiality, how you identified and interacted with 
stakeholders, the impact identification and prioritisation, and the list and 
evolution of material topics. Keeping track of the process is not only good 
process governance, but also an emerging regulatory requirement.

• If you are enlisting outside help, look for examples of how the process has 
been recorded and tracked over time

• In a software solution, make sure the supporting notes capability is guided 
by legislative standards, integrated directly into the materiality process, and 
recorded for future comparisons



MATERIALITY REPORT | Q6 / 6

Until you publish, it doesn’t exist. How will you communicate to all 
stakeholders a digital record of your materiality report? 



MATERIALITY REPORT

A Materiality Assessment is not an end in itself.  It would be a waste if the 
report was “orphaned” or structured in a way that did not facilitate strategic 
action on corporate sustainability. The report should be comprehensive –
including everything from Sector Preview through to Materiality Map and 
Supporting Notes – but it should also be consumable online and in print.

• If you are using a consultant - consider a follow-on change management 
phase of work to build on the momentum of the materiality assessment

• With software, look for functionality that stitches together everything 
automatically for you, a report that can be generated automatically, and 
easily updated in support of your own iterative process



MATERIALITY ASSESSMENT 2.0 CHECKLIST

SECTOR PREVIEW
Do you know the priority sustainability topics in 
your industry and for your competitors? What’s 
the benchmark?

COMPANY CONTEXT
How do you ensure company leadership agrees 
on the critical sustainability topics, and related 
risks and opportunities for the business?

STAKEHOLDER ENGAGEMENT
Do you know which materiality topics are most 
important to stakeholders? How do you know 
that you have captured their perspective?

MATERIALITY MAP
Can you dynamically represent business 
and stakeholders’ sustainability priorities in 
an insight-driven materiality map?

SUPPORTING NOTES
Can you comply with the annual requirement 
to record and report the content and context of 
the materiality assessment process?

MATERIALITY REPORT
Until you publish, it doesn’t exist. Have you a 
mechanism to communicate to all stakeholders 
a digital record of your materiality report?



Ours was a village of full moons and dark skies
the generous earth that it was
of caterpillars delaying change
and butterflies vibrating
Mornings of singing skies helped us wake
with smiles for loved ones beside
worry carried by full rivers 
to seas that rested peacefully 

Climate words

www

Progressive boardrooms must develop 
strategies to address complex sustainability 
challenges integrated with their business 
strategies

The critical question: Where do we begin?

Now you know …

MATERIALITY ASSESSMENT 2.0



Future Planet is the world’s first Sustainability Lifecycle Management platform.  

To establish a baseline and set direction, you can use the platform to build an 
evidence-based consensus with Materiality Assessment. 

To make authentic progress against sustainability promises made, you can organize 
cross-functional work using Future Planet’s transformation management. 

To streamline compliance, you can rely on Future Planet’s multi-standard reporting 
engine.   

Authentic sustainability leadership means engaging people up, down across, and 
beyond the organization - over the full lifecycle of sustainability transformation. 

With Future Planet, you can deliver on your sustainability promise.


